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With the fast developing of Chinese economic, the real estate and 
construction industry expand quickly as well. Under this situation, H 
construction group company enhance company management, use project 
management (PM) mode and put it on strategic level, introducing strategy 
planning for PM and maturity model, to improve competition ability.  
This article brief introduction of PM concept/theory/methodology, 
describes the benefits of PM, analyses the status /developing tendency 
/countermeasure of PM for construction industry, especial the direction of 
internationalization and information, and point out why we need to 
improve PM ability. Then introduce the maturity model, describes the 
benefits/theory /methodology of strategy planning for PM. From the point 
of view for the contractor, describe the implementation of strategy 
planning for PM and standard methods. In the end, describe the benefits 
of strategy planning for PM, indicate how the maturity model can help to 
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图 1-1  基本战略管理过程 















手段，见图 1-2 项目与企业发展关系。美国项目管理协会（project 
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图 1-4  项目生命周期图 
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图 1-5  项目成果的时间分布图 
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图 1-6  建设项目的生命周期图 
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      阶段 1         阶段 2        阶段 3         阶段 4 
       可行性         计划与设计       施工      移交和启动 
项目确切表述      基本设计        制造       最终调试 
成本与进度计划       交货          土建         维护 
战略设计与批准    合同条款与条件   安装 
                       详细计划        调试 
资料来源：The PMI Standards Committee, A Guide to the Project Management Body of 
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